Alaska Department of
Transportation & Public Facilities

The meeting will start promptly at 10:30 AM.
Please mute your microphone.

Our mission is to Keep Alaska Moving through service and infrastructure.



Alaska Department of
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Dalton Hwy MP 0-9 Reconstruction CMGC
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May 13, 2022

Our mission is to Keep Alaska Moving through service and infrastructure.



Project Scope & Need

Scope: Reconstruct the Dalton Hwy from MP 0 to 9, including
new Lost Creek Bridge.
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Project Goals

Manage project risks, particularly related to access,
subsurface conditions, and materials, to ensure a cost
effective and efficient construction project.

Provide cost certainty to minimize surprise impacts on the
Department’s overall program.

ldentify and complete meaningful work packages to
advance the project in stages.

Develop a cohesive and collaborative team with the CMGC,
ICE, and Department.
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Why CMGC?

« Construction phasing critical to long term road stability.

» Uncertain right-of-way acquisition timelines (mining claims).
 Management of available materials.

» Access and logistics.

« Cost certainty.
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Schedule

Milestone - Date

ROW Acquisition — Ongoing
CMGC NTP — May 2022

Review PS&E — February 2024
Construction — Winter 2024-2025
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For More Information

Project Manager

Carl Heim, P.E.

Phone (907) 451-5359
Email: carl.heim@alaska.gov

Project website: https://dot.alaska.gov/nreg/dalton/

Procurement website:
https://www.bidx.com/ak/proposal?contid=Z2609110000CMGC

Recording and copy of presentation slides will be available on
procurement website as supplemental information. Addendum
will be issued once posted.
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